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State Leadership Conference 2007

Daring To Dream

We are only two weeks away from offering our students yet another learning experience unmatched by anything else we do.  Virginia DECA will come together with nearly 2200 students and advisors from around the state for competition, politics, leadership development, and fellowship.  This memo contains critical information in making the most of your conference.  PLEASE READ IT ALL THE WAY THROUGH.  IT CONTAINS INFORMATION YOU ARE RESPONSIBLE FOR KNOWING.

Below is a hyperlinked, “bulleted” list of topics, as well as the entire memo.  

THE “SHORT LIST” OF NEED TO KNOW INFORMATION:

· There will be a briefing at the Sheraton for approval of presentation materials.

· Your check in packet will include a script lead, prompting you as to when your students should move to the holding area.
· Students not in professional dress will not be permitted to collect their awards on stage.  Professional dress includes jackets/blazers (or evening attire at the Grand Awards Session), and that includes for testing.
· Student dress for the closing session is professional.  If you have a DP, Annual Report representative, or POW Awards representative, please be sure they are professionally dressed to go on stage!

· Buses will be utilized for Radisson guests.  
· Both the Sheraton and Marriott will be utilized for competition.
· Wristbands are required to attend the dance.  No one will be permitted into the dance without it, no exceptions.  
· Seating has been assigned for the opening session, and open for all other sessions.

· There will be TWO GRAND AWARDS SESSIONS; the first for series events, fundamentals, and Quiz Bowl, and the second for team decision-making and chapter/written events.

· Start planning now for who will attend ICDC and who will not.  
· All special permission slots may not be accommodated for ICDC this year, as lodging space could be lean.  Take that into consideration while planning.
· Once again, because of membership increases, we will have “extra” slots for ICDC competition.  There will be SIX slots for each written event.
· Both the Norfolk and Hampton Roads Ballrooms will be use for the opening session.
· Curfew is 12:00 midnight on Friday, and 12:30 p.m. Saturday.
· Please review the Statement of Assurances with your student before the conference.

· Cell phones or other electronic devices, such as iPods, in the competitive events area will be temporarily confiscated.  Refusal to submit a telephone once requested will be grounds for disqualification.  
Before the conference, please tell your students:

· Consider having each student bring his/her own towels to SLC.  Although the hotel will make their best effort to accommodate your requests, it is very difficult to handle requests for extra towels in 750+ rooms.  Please be prepared for this possibility.

· You may have to walk outside to get to where you are going.  Remember to bring coats and umbrellas in case of inclement weather.

· Under no circumstances are cell phones or other electronic devices to be carried into testing, prepping, or competition rooms.  If electronic devices are seen in the competitive events area, they will be temporarily confiscated and returned once competition is complete.  Please let your students know that refusal to submit their phone to a series director is grounds for disqualification.  While we will do everything in our power to maintain confiscated phones in an organized fashion, Virginia DECA does not accept liability for any misplaced phones, iPods or pda’s.  Therefore, please leave them in your room!  Have students carry a phone card or mobile phone to call home.  If they carry a mobile phone, please review telephone etiquette with them.  Cells phones in the dining room, etc., can be extremely rude.  

· Two-way radios or “Walkie-Talkies” are not permitted at the conference.  Please emphasize this with your students!

· The need for speed!  Included in your conference packets will be a script lead for the sessions.  Please send your award recipients to the holding area (right hand side of stage) so that we won’t have to walk to the stage.  This will be critically important if your student is seated in the Satellite Ballroom during the opening session.  For the all sessions, please emphasize the importance to your students of getting to the stage as quickly as possible.  You’ve done a great job with this, and it makes a big difference.  This has make a significant difference in the length of these sessions!  

· Student dress improved significantly the last two years, and thank you!  Students should be prepared with business attire for testing, competition and sessions.  All students are expected to dress in appropriate attire for the opening, campaign, and awards sessions, as well as for competition.   Please make sure that students pack for a business environment.  Please review the dress code with your students BEFORE they pack!  Remember, girls AND boys now need jackets/blazers (not necessarily DECA blazers) for both testing and role plays.

· Dress for the Sunday morning closing session is professional.  This is critical IF YOUR STUDENT WILL BE GOING ON STAGE TO COLLECT AN AWARD.  If you have a district president, Annual Report, or Program of Work Awards representative, please be sure they are dressed professionally.

· In addition, please be reminded that any student not in professional dress at the awards sessions (or evening attire at the Grand Awards Session) will not be permitted to collect their award on stage.  That does not mean they will not receive the award they have earned, but rather they will not collect it on stage (they will be able to collect it afterwards).  Security will be posted at each end of the stage, and those not in proper attire—as agreed upon in the Comprehensive Consent Form—will be stopped from entering the stage.  Please note that this is NOT intended to penalize anyone.  Rather, we’ve listened to your feedback, and you want a truly professional conference.  This will not impact any of you abiding by the dress code (and hopefully that will be every single member!).

· Curfew for Friday night is midnight, and 12:30 a.m. on Saturday.  Please adhere to this.  If not at the dance on Saturday night, students should be in their rooms and doors closed by midnight.  If they are at the dance, they should return to their hotel room immediately following the dance.  Advisors, please do not let your students go out to eat.  If they have not eaten, please send them to their rooms, and then bring them food in their rooms (or plan to eat prior to the general sessions).

On Site Registration: Drew Carey.  Yes, I’m the hidden word.

· Check In – Upon arrival, advisors should check into hotel rooms for their students.  Have your hotel list with you.  Advisors will be provided with keys for each room in your group.  You should also carry with you your list of “who’s doing what.”  When you arrive at the conference, you should go to the third floor foyer and check in for the conference.  Here you will need to verify that your students are registered for the proper event, pick up your conference packet, and settle any outstanding balances due, including outstanding membership balances.

· Make sure that students understand that they are personally responsible for the condition of their hotel rooms.  Any expenses incurred as a result of damages will be passed along to the chapter.  Have students check their rooms upon arrival and report any problems to the front desk and to you.  Put this in writing for your own protection.

· Students may not leave the hotel unless they are accompanied by their advisor or parent.  Please adhere to this!  If you are staying in a satellite property, your students should come with you to the Marriott or Sheraton when you are helping with the conference.  The alternative is to have a chaperone to share duties with that will take responsibility for your students at the satellite property.

· Students and advisors must have a copy of their Comprehensive Consent and Medical Forms.  Please be aware and provide us with the necessary paperwork.

· Refunds – We have committed to meals, printing, video production, lighting, security, shirts, etc., based on registration.  If you have someone that cannot attend, please attempt to find for a substitute for that person.  They may not compete, but will still find SLC to be a beneficial learning experience.  

· Because we continue to grow, approximately 200 of you will be staying at the Radisson Hotel, about a 5-minute bus ride away from the Marriott/Sheraton.  You will be dependent on the buses, as this is too far to attempt to walk!  The buses will run constantly throughout the weekend, but do yourselves a favor and plan to arrive early for everything.  There’s enough to do in the downtown area that you might just choose to make a day of it while you’re there.  Those of you at the other three hotels are within “earshot” of where you need to be, and should not need additional transportation.

· Wristbands – Wristbands will be utilized at the dance for security purposes.  I strongly suggest that students wear them throughout the weekend to ensure they don’t get misplaced.  If they are lost, students will not be admitted to the dance until they purchase another one.  In order to purchase one, students will need either, A), their conference name badge and photo ID, or B) their advisor to be present with name badge.  The cost will be $1.00, and all proceeds will go to the Virginia DECA Foundation.  Wristbands will be checked by Norfolk police officers.  If your wristband breaks, simply take the parts to the DECA HQ and get a free replacement.  

Competition:

· All team decision making and written events will be held in the morning at the Sheraton hotel.  Presentations and prep time will begin at 8:15 a.m.
· Students must adhere to the dress code.  

· Students must take responsibility for their own name badges, testing labels, and schedule cards.  DON’T LOSE THEM!  They are your students’ tickets to competition.

· Only black ink, blue ink, or pencil is allowed for note taking purposes.  Please, no colored gel pens, etc.  They will not be permitted, and any notes that utilize anything else will be confiscated by the Series Director.

· Students will have one hour to take their comprehensive exam which will evaluate marketing and economic principles.  Tiebreakers are selected by finish time.  Students will need to have 2 No. 2 pencils for their exams.  Four function calculators are permitted for all events.  However, programmable calculators, pda’s, etc., are not permitted.
· Prepare your students to have one or two judges.  Either way, the scoring will be equitable.

· ALL STUDENTS will sign a statement of assurances, including MDM, CBCE, and fundamentals competitors.  Please review this with your students before arriving at the conference.  A sample, as well as a rationale, will be posted on the SLC Web page for your use.
· For the BMDM, BLMDM, FMDM, HMDM, SMDM, TMDM, EMDM, Advertising Campaign, and Technical Marketing events:
· Students will take an appropriate exam.
· Those in the team events (BMDM, BLMDM, FMDM, HMDM, SMDM, TMDM, EMDM) will be given a case problem to solve as a team of two.
· Students may bring laptops, but they must have their own battery packs.
· No set up time will be allowed, and no printed reference materials or audio/visual aids are permitted in the MDM events.  No electricity will be provided for any event.
· For MDM team events, Ad Campaign and Technical Marketing, we will be recognizing students during the Mini-Awards Session for the test only.  
· Quiz Bowl:  Students who are participating in Quiz Bowl have taken their preliminary test and have become eligible for competition.  These Semi-finalists go through the game-show type of format at 4:30 in the Norfolk Ballroom.

Written Events/Project Participants: Please note the following:

· Participants are strongly encouraged to attend a briefing on Friday evening during the testing session (6:45 p.m.).  The briefing will take place at the Sheraton Hotel at 6:45 p.m., and participants should bring their presentation materials with them for inspection.

· All participants will go through one 15-20 minute interview, as stated in the DECA Inc. Guide.  All national guidelines must be observed regarding props, etc.  Written event and project winners will be announced at the Grand Awards Session.  Only events and projects reaching a level of “adequate” will be recognized.  Even if we only have two entries, if only one reaches adequate, only one will be recognized.  We will not promote poor or mediocre work to the next level! 

Voting Delegates:  Delegates are required to attend the Voting Delegate Orientation (unless there is a conflict with competition) on Friday afternoon at 4:30 p.m, as well as the Campaign/Election session to be eligible to vote.  Voting will take place twice—students will handle any issues before the assembly followed by listening to candidate speeches and voting delegates know their districts.  Delegates will be voting by districts.  Lunch will be provided to all voting delegates, free of charge, so there is no reason for them to leave once the business session has begun.  Please emphasize this with your voting delegates in advance.

Student Conduct:  You will be responsible for chaperoning your own students.   If there is a problem, you will be asked to tend to the matter.  If it is severe enough, it will affect a student’s status with the conference and potential to receive awards/opportunities for International CDC.  Please take care of your own.

Please sit with your students and proactively monitor behavior, wherever necessary.

The conduct code is intended to serve as a guide for you and your students.  Please review the code below with your students and parents, if possible, before your students get on the bus, etc.  Prevent issues by having informed students.

You have already been sent an assignment sheet for tasks at SLC, and they are posted on the SLC page of the Web.  You have been assigned a role at conference to help with testing, events, tabs, etc.  There is no way that this conference can operate without you.  Thank your for participating in this critical role!

Scholarship Finalists:  If your student is a finalist, results and instruction have been posted on the Web.  Good luck!

Sessions and Food: If you paid for a meal package, no tickets will be necessary.  Meal packages include Saturday and Sunday breakfasts and Saturday evening dinner.  Pizza delivery options will be available, but please have all deliveries completed by the curfew. 

We will again have split sessions during the Grand Awards ceremony.  7:45 p.m. Session 1 will be for series events, fundamentals events, and Quiz Bowl.

8:45 p.m. Session 2 will be for team decision making events and chapter/written events.

Seating and Sessions:  

Opening Session: Assigned seating.  Some districts will be selected to sit upstairs in a satellite room.  If this is the case, you will get priority seating next year.

Mini-Awards: Open seating.

Grand Awards Session I: Open seating.  You will not be permitted to save seats once an announcement is made approximately 5 minutes to “show time.”  You will be asked to move to the center/end of the row, filling in all seats.  This session will be for series events, fundamentals events, and Quiz Bowl only.

Grand Awards Session II: Open seating.  You will not be permitted to save seats once an announcement is made approximately 5 minutes to “show time.”  You will be asked to move to the center/end of the row, filling in all seats.  This session will be for team decision making events and chapter/written events only.

Please note:  Your students must be present at the awards session to win!  There are several reasons for this, but please be present at the awards sessions if you intend to win!

Closing Session: Open seating.

Sunday morning:  An early, non-denominational worship service will be provided.  More than 300 of you unofficially pre-registered to attend, and we would love to see you there!

Advisors are asked to monitor your students in the lobby and outside of the hotel.  Please be respectful of the other patrons at the hotel.

ICDC orientation will begin immediately following the Closing Session.

Make your arrangements for ICDC now, as best as you possibly can.  You have two+ weeks to plan, but you’ll want to know in advance who is attending, assuming they become eligible.  Given our extra competitors’ slots in chapter/written events, HOUSING WILL LIKELY BE AN ISSUE THIS YEAR, so be sure to double your adult rooms and quad your students.  If housing becomes an issue, we may not be able to honor all of your LDA and SMI requests.  Please help in filling those rooms!  See section N of your Chapter Management Guide.   If restrictions on LDA, SMI, and other special permission slots are instituted, we will discuss them at the ICDC orientation following the closing session.

Because of membership growth, Virginia once again will have additional competitive slots for ICDC.  IF YOUR STUDENT MAKES THE STAGE BUT DOES NOT EARN A SLOT TO ICDC, THEY MAY STILL BE ELIGIBLE TO COMPETE. If that’s the case, you will be notified within 48 hours of the conclusion of the conference.  Please don’t call and ask for those slots.  They will be based on SLC scores.

**Please note that teachers must attend the Marriott Ballroom on Friday as designated in the program.  This will help us clear up last minute questions, handle changes, get organized, and review your assignments.  Thanks for your cooperation.

And finally, when all else fails, don’t forget to have your students visit the “DECA Guru” on the SLC page of the Web site.  He knows everything. (
Let’s make this the finest Virginia DECA State Leadership Conference ever!
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