Virginia DECA Board of Trustees Meeting

English Inn, Charlottesville Virginia

May 12-13, 2004

Board members present: Mary Ellen McCormick, Sarah Martin, Sharon Acuff, Susan Louis, Kelly Kitchens, Michael Lynch, Dr. Margaret Kirby (State Association Advisor), and Mickey Kosloski (DECA Specialist).

CALL TO ORDER

The meeting was called to order by Sharon Acuff at 7:03 p.m.  New business agenda items were added.

REPORTS

The minutes from the October 2003 meeting were reviewed and approved.

State Department Update.  

· Certification remains at the forefront of the State Department’s focus.  131 Marketing Education teachers have been certified to date.  Virginia Beach, Hampton, and Richmond are target areas for the immediate future.  The Western Area has set up an academy for student testing.  Dr. Kirby suggested that we consider utilizing teachers that have taken the test and have them develop a guideline for others to review.

· Perkins reauthorization/restructuring is still pending.

· The Department of Education, with new emphasis on professional development through the teacher associations, is working well with VAME.

The financial report was dispersed and examined.

Virginia DECA Board of Trustees elections were discussed, noting that Michael Foley (Northern Area) and Patricia Gilliam (Eastern Area) had been elected to sit on the Board for a three year term beginning in October 2004.  Special elections for the Western Area are pending.  E-mail elections were discussed as a viable contemporary method for future elections, and it was agreed that it meets the criteria set forth by the existing Constitution and Bylaws, and will work for future elections.

The current Board rotation was discussed.

Mickey Kosloski discussed membership, noting it is slightly lower than the previous year, but still solid at 10,350.  

The district leadership conference participation report was discussed.

The State Leadership Conference (SLC) evaluation was discussed.  The following points were the main issues:

· The hypnotist continues to be a main attraction for students, while advisor interest is waning.  Promotion for the event will be increased by soliciting Dr. Snyder for clips to be placed on the Web site.  His act will also be added to the scavenger hunt in an attempt to pull more students to attend.

· Mary Ellen McCormick suggested that Virginia DECA designate a “hotel liaison” for SLC, thereby dealing directly with the hotel to handle rooming anomalies once the conference has begun.  She recommended that we ask Kim Galeano, a Fairfax County Hotel/Motel teacher, to take on this role.

· Placing names of award recipients on the screen for opening and closing sessions should help to expedite these sessions.  Mickey Kosloski will examine the feasibility of this.

· Placing a stage in center of ballroom should increase seating capacity in the ballroom at the Waterside Marriott.  Mickey Kosloski will contact Mike Brown to determine the feasibility of this option.

· It was suggested that instructions for voting delegates be sent out in advance of the SLC to better prepare the delegates.  Kelly Kitchens moved that we provide the voting delegates a boxed lunch during the election session, eliminating the need for delegates to leave the session for lunch.  Seconded and passed.

· More signage needs to be posted regarding the use of cell phones, pda’s, etc.  Series directors will be notified that they are to watch for electronic communication devices, and not to permit them into the competition area.  Students that do not conply will be disqualified.

· During elections, students will check in as they enter the election session.  During roll call, only the names of those chapters that have checked in will be called, ending with a call for all others in attendance that have failed to properly check in.  The doors will then be closed.  At that point, security guards will be posted at the doors instead of advisors/chaperones.

· Mickey Kosloski addressed the lack of judges’ training at the 2004 conference, and the problem will be corrected for future years.

· No caricature artists or exhibitors will be invited for next year.  Three caricature artists were not enough to accommodate all student requests and created animosity from many students that were not able to receive one.  Exhibitors took  sleeping rooms, exacerbating the room shortage problem.  In addition, the facility does not provide a location for them to present that is satisfactory to both parties.

· The overall feedback from participants was that they loved the City of Norfolk and the two main conference hotels, and that the conference was very successful.

UNFINISHED BUSINESS

SLC Competitors Dress Code.  Mary Ellen McCormick noted inconsistencies between the DECA Inc. dress code and the dress code described on the Comprehensive Consent Form (CCF).  The description for female dress in the Virginia DECA CCF is more casual.  It was recommended that the dress code be altered on the Virginia CCF.  The words “jacket/blazer” should be included in the description for business attire for females.  Mary Ellen McCormick moved that business attire for females should include the word “jacket/blazer” with pants and or skirts .  Seconded and passed.

Regional District Advisor (DA) training conferences for 2004.  Mickey Kosloski will flag new DA’s and send their contact information to Board members.  Board representatives from the corresponding areas will contact them and conduct individual training sessions.

Constitution and Bylaws.  The revised draft needs to be posted this year in ample time to be voted on during the 2005 business meeting.

Southwest Virginia action discussion was tabled until the end of the meeting.

Friday, May 14, 2004.
NEW BUSINESS

SLC Explosion.  Mickey Kosloski discussed possible options for over capacity seating at State Leadership Conferences.  General session seating capacity is an issue as Virginia DECA continues to grow.  Non-facility options were discussed.  Adding pre-testing for Quiz Bowl participants was discussed.

Mary Ellen McCormick moved that a Leadership Development Academy (LDA) at SLC be piloted beginning with the 2005 SLC, limiting the number of participants to one per chapter during.  Seconded and passed.

Based on discussion, Mary Ellen McCormick amended the motion to cap the number of LDA participants to two per chapter. Seconded and passed.

Sarah Martin moved that the DECA Quiz Bowl conduct the written test online prior to SLC, and only invite those participants that are eligible for the game show portion of the Quiz Bowl.  Seconded and passed.

Cap on Scholarships.  The scholarship committee reported that many chapters send in large numbers of scholarship applications, making the process unmanageable.  Mary Ellen McCormick moved that we limit the number of scholarship applications per chapter, using the same formula currently being utilized for voting delegate participation.  Seconded and passed.

DLC competitors that have no intention of competing at SLC in CBCEs were discussed.  No changes were recommended.

Redistricting.  Sarah Martin suggested that Kempsville High School move from district 27 to 28 to balance Beach districts.  Coastal Christian should be moved from 28 to 27.

A district 9A split was examined due to continued membership growth.  Mickey Kosloski agreed to contact them and let them decide if they want to split, permitting chapter advisors input in if and how they choose to do so.  If advisors are in agreement, district 9A will be split for the 2004-2005 school year.

Officer Training Conferences (OTC) – Mickey Kosloski made two suggestions for consideration.  The first was to switch the OTC venue to a hotel rather than a school.  The second suggestion for consideration was to have a single OTC for one year, bringing in Chuck Blood to increase participation.  It was suggested that Chuck Blood might be invited to the VAME conference as opposed to an OTC to reach more teachers.

Mickey Kosloski agreed to contact Chuck Blood about dates for VAME and/or OTC.  After contacted, information will be submitted to Sharon Acuff and Vernon King (VAME President) for follow up information.

Membership incentives.  Mickey Kosloski stated that the chapter incentives implemented during the 2003-2004 school year appeared to be ineffective.  Alternative incentives were discussed.  Mary Ellen McCormick suggested a “DECA Superstar” program, providing glow stars to all SLC chapters members that have attained a 10% or greater increase in membership.  Glow stars will be distributed prior to the opening session and members will be encouraged to wear them during the session.

Mickey Kosloski suggested that a good way to spend the fiscal overage would be to assist ICDC competitors with registration fees.  Receiving a stipend/discount could be tied to advisors meeting their responsibilities at ICDC in order to be eligible for the following year. 

Mary Ellen McCormick moved that Virginia DECA pay $50 per ICDC competitor with the requirement that chapters participate and remain in all general sessions, advisors fulfill all assigned obligations, and chapter advisors and students attend all mandatory state meetings.  Seconded and passed.

Annual Report.  Assigning “bonus points” for chapters with district presidents was discussed.  It was determined that such chapters should not receive “bonus points” for traveling to district activities, as these activities are not chapter activities, nor is that option available to all chapters.  No action was taken.

CCF for chaperones.  Mary Ellen McCormick noted that chaperones are currently required to complete the CCF, and that many elements of the form do not pertain to them.  Discussion identified the fact that adults still need to provide consent for medical treatment, and the chaperoning agreement identifies the expected duties of a conference chaperone.  Mickey Kosloski agreed to draft a one page form that combines the Chaperone Agreement and the Medical Release/Consent statement, and forward it to Dr. Kirby for approval.

Time Management with written events.  Competitors’ times should be selected at random. The exception is that state officers and state officer candidates may be required to compete early in order to complete the business sessions.  Mickey Kosloski will schedule all events for beginning next year.

A rotating seating chart was discussed.  Rotation will be handled as equitably as possible.

Adhering to the 8 to 1 chaperoning ratio is an expensive venture for large chapters.  However, it was noted that more students require more chaperones, and the per student expense is no more expensive for large chapters.  No action was taken.

Board members’ attendance at meetings was discussed, and noted that each Board member should attend meetings regularly.  It was agreed.  No action was taken.

Leadership Development Institute (LDI) - LDI was attempted the past two years and was cancelled due to lack of interest and participation.  LDI will not be reinstituted for the Summer of 2005.

A Competitive Events mentorship program was discussed.  No action was taken.

Southwest (SW) Virginia proposals were introduced by Board member Dave Netherton in abstentia.  Proposals were made to get SW Virginia more involved in Virginia DECA.  It was noted that the first thing that needs to be done is to gather SW Virginia advisors together and find out what might create involvement in that region.  Dr. Kirby will arrange a meeting for August before the school year begins, and will include herself, Mickey Kosloski, Sharon Acuff, and the yet unnamed Western Area Board member.  Dr. Kirby will forward details once the meeting has been arranged.

The 2004-2005 proposed budget was introduced, examined, and revised.  Susan Louis moved to approve the proposed budget as amended (See Appendix).  Seconded and passed.

The next meeting of the Virginia DECA Board of Trustees will be held Oct 21-22, 2004, and May 12-13, 2005, in Charlottesville, Virginia, at the English Inn.

Kelly Kitchens and Susan Louis were acknowledged and thanked for their service to the Board and Virginia DECA.

Mary Ellen McCormick moved that Sharon Acuff serve as the 2004-2005 Virginia DECA Board of Trustees Chairperson.  Seconded and passed.

The meeting was adjourned at 1:42 p.m.

Respectfully submitted,

Mickey Kosloski

Virginia DECA, Proposed Budget, 2004 - 2005

Proposed Receipts
	*Balance Forward
	93,000

	Scholarships
	1,000

	Leadership Training Conferences
	4,000

	State Leadership Conference
	130,000

	International Career Development Conference
	200,000

	Southern Region Conference
	10,000

	Dues (State/National)
	132,000

	Corporate Sponsorship
	6,000

	Total Receipts
	576,000


Disbursements

	National dues
	66,000

	State Officer Meetings
	600

	Board of Trustees Meetings
	3,000

	DLC Support
	3,500

	**Scholarships
	12,000

	Printing-Chapter Management Guide 
	3,000

	Printing-Newsletter 
	3,900

	Printing-Other
	3,000

	***Leadership Training 
	11,000

	SLC
	130,000

	Southern Region
	10,000

	ICDC
	215,000

	Legal Fees/Liability
	200

	State Officer Projects
	4,000

	Supplies
	4,000

	Travel, DECA Specialist
	3,000

	ICDC Travel, State Advisor
	1,500

	Phone/Fax
	2,000

	Copies
	2,000

	Software
	1,500

	Postage
	3,000

	Office Support
	4,500

	Miscellaneous
	11,300

	****Chapter Incentives
	2,000

	Total Disbursements
	500,000


*Estimated rollover at fiscal year end.

**Two deferred scholarships from 2003-2004.  This was included in the previous year’s budget, and is included in the fiscal rollover.

***Proposes moving OTC to a hotel environment.

****Pending Board approval of activity.
