Virginia DECA Board of Trustees

May 12-13, 2005

English Inn, Charlottesville VA

The meeting was called to order at 7:12 p.m. by Sharon Acuff.

Minutes from the previous meeting were reviewed.  A motion was made to approve the minutes.  Seconded and passed.

STATE DEPARTMENT UPDATE  

CTE Institute moving along nicely.  Industry certification academies are scheduled for July and August throughout the state.  Internet Marketing will to be reviewed and revised.  

BOARD ELECTION RESULTS

Sharon Acuff was unanimously elected as the Virginia DECA Western Area Representative to the Virginia DECA Board of Trustees.

MEMBERSHIP 

Mickey Kosloski reported 11,877.

BOARD ROTATION

Four board members’ terms are ending next year.

DLC PARTICIPATION SUMMARY

Participation was examined.

SLC PARTICIPANT SUMMARY

Mickey Kosloski listed, based on student and advisor feedback: 

Negatives:  Opening and award sessions too long and uninspiring; satellite room did not work well in its current format; dress for the closing session must be adhered to.

Positives: Mike Foley, Norfolk, SLDA

Overall the feedback was overwhelmingly positive.

ICDC PARTICIPANTION

Virginia DECA had its largest delegation ever with 687 members participating, 98 members on stage, Jen Vaziralli was elected at the DECA Inc. national student president, the Anaheim Hilton was very well received, and the conference was relatively incident free (one student sent home for fighting).  Overall it was phenomenal Virginia performance and very exciting!

Unfinished Business

REDISTRICTING

Agreed to accept redistricting as proposed by districts.  The new districts are:

District 9.1:

Briar Woods

Heritage

Loudoun County

Loudoun Valley

Stone Bridge

District 9.3:

Broad Run

Dominion

Freedom

Park View

Potomac Falls

District 16:

Courtland

Spotsylvania

Chancellor

Riverbend

Massaponax

James Monroe

District 17:

Stafford

North Stafford

Colonial Forge

Brooke Point

King George

New School (Stafford County)

SCHOLARSHIP FORMULA

Mike Foley suggested that the formula should be reconsidered for the number of potential scholarship applicants.  He recommended that all chapters should have a minimum of two applicants and suggested a new formula.  He also suggested that certain scholarships should be earmarked by geography, and the criteria might be reevaluated.

Further discussion resulted in the fact that the scholarship committee is autonomous, and DECA needs to further analyze the selection process with the scholarship. It was suggested the DECA schedule a conference call meeting with Dianne Tremblay and Katy Roche to do the analysis.  Mickey Kosloski will notify all Board members for attendance, and Margaret Kirby will establish the conference call.

Mike Foley moved that the new formula be implemented as proposed and revised (below).  Seconded and passed.

	# Paid Members
	# Voting Scholarship Applications Eligible Per Chapter



	1-20
	1

	21-80
	2

	81-140
	3

	141-200
	4

	201-260
	5

	261-320
	6

	Continues in multiples of 60 members.


NEW CONSTITUTION/BYLAWS

Sharon Acuff reported that the new document is now in effect.

NATIONAL THEME VS. STATE THEME

Discussion surrounding the state theme determined that a state theme should remain, but efforts should be made to attempt to tie it to the national theme if at all possible.

NATIONAL DUES INCREASE

The 2005-2006 year will introduce a $2 dues increase at the national level.  There will be no increase at the state level.

HONORARY LIFETIME AWARD

Mickey Kosloski would like to discontinue presenting this award at SLC, and look at another venue for this presentation.  The Board suggested that we shorten the presentation and put the bio and credentials in the program, and significantly limit the speaking portion for the recipient during the conference.

SATELLITE PROPERTY – Mickey Kosloski explained the nature of hotel contracts and block pricing to Debby Rogers to report back to her student as to why the room rate was $14 higher than the advertised rate in the hotel.

TRAVIS MULLINS – Mike Foley stated that he felt strongly that Travis should not be granted a scholarship for the following reasons:  Jim Cridlin, co-advisor, received the e-mail acknowledging his candidacy, and Nat Cridlin was not in the mandatory advisor meeting, where he was physically sought after to remind his student.  Mike Foley moved that Travis Mullins not be extended a scholarship interview or anyone else that does not meet the interview requirements.  Seconded and passed.

Mary Ellen McCormick moved that the Travis Mullins motion (above) be reopened.  Seconded and passed.  

Mike Foley moved the Travis Mullins discussion be tabled until the morning.  Seconded and passed.

Friday, May 13, 2005

LIFETIME HONORARY AWARD

Criteria for selection was examined.  Commitment to DECA, leadership, and length of service should be considered.  Selection will be at the Board’s discretion.  Mike Foley moved that this criteria be accepted.  Seconded and passed.

TRAVIS MULLINS

Sarah Martin suggested that Travis be interviewed in 2006.  Michael Lynch moved the original motion (above) be rescinded.  Seconded and passed.

Sarah Martin moved that Travis Mullins should be permitted to interview in 2006 for the scholarship under the proviso that he appear in person for the interview.  Mickey Kosloski suggested that Travis have the option to interview via telephone if that is his preference.  Mike Foley amended the motion to permit Travis to interview either by telephone or in person.  Seconded and passed.

STATE OFFICERS

Concerns were addressed that any one school should be limited to the number of state officer candidates.  It was agreed that no restrictions should be placed on the number of candidates per chapter.

Improptu speech will be removed from the election process.

VIRGINIA DECA FOUNDATION

The Foundation asked Virginia DECA to pay for the two Board representatives to attend the meeting.  Mary Ellen McCormick moved that Virginia DECA pay travel for the Virginia DECA Board representatives to attend Foundation meetings for one year.  At the end of one year it will be re-evaluated.  Seconded and passed.

NATIONAL DECA PRESIDENT

Mary Ellen McCormick moved that the Board buy Jen Vaziralli a digital camera not to exceed $400 to record her year and share her experiences with Virginia.  Seconded and passed.

COMPETITIVE EVENTS

New events were discussed.  Concerns were addressed that the new events may not be co-curricular and needed to be analyzed.

Mary Ellen McCormick moved that the Accounting Applications series event not be adopted by Virginia DECA.  Seconded and passed.

Mary Ellen McCormick moved that the Sports and Entertainment series event be adopted for 2006-2007.  Seconded and passed.

Mike Foley moved that we add the Business Law and Ethics MDM event for 2006.  Seconded and passed.  Mary Ellen McCormick and Sarah Martin abstained from voting.

TEAM DECISION MAKING EVENTS

Sarah Martin discussed the possibility of prequalifying MDM entries.  Mickey Kosloski suggested we limit team entries based on membership.  A formula was suggested that the teams be limited as such:

0-25=1 team

26-50=2 teams

51-75=3 teams

76-100=4 teams

101-125=5 teams

126+=6 teams

Mary Ellen moved that the above formula be implemented.  Seconded and passed.

INCREASE THE SIZE OF STATE LEADERSHIP ACADEMY

It was examined and agreed that 2 per chapter will remain for 2006.

OVERALL SIZE OF SLC

Mike Foley moved that each chapter be permitted one voting delegate attending solely for the purpose of voting delegate responsibilities.  Other eligible voting delegates must be competitors in either series or fundamentals events.  Seconded and passed.

SHORTENING SESSIONS  

Mickey Kosloski suggested that Merit, Honor Society, and DECA Day not be recognized at the opening session, but rather in the program.  A motivational speaker (or other entertainment/inspirational element) will be added to the session.

Split awards sessions will be implemented.  Open seating will be implemented for all sessions except opening, which will place overflow upstairs by district.  Districts seated in the satellite room will sit near the front the following year.

SLC ADVISOR NO-SHOWS FOR DUTIES

Mickey Kosloski identified the problems with advisors not fulfilling their obligations at SLC, creating a hardship for those running the competitive events.  Mary Ellen McCormick moved that any advisor not fulfilling their duties at SLC makes their chapter ineligible for the allotted ICDC stipend per competitor.  Seconded and passed.

SUBSTITUTION OF WRITTEN EVENTS TEAM MEMBERS

The existing policy of written events substitutions was re-examined and determined to be sound.  No substitutions will be permitted in written events with the exception of the chapter events.

DECA INTEGRATION AT VAME CONFERENCE

Mary Ellen McCormick expressed concern about the lack of DECA integration at the VAME meeting.  Sharon Acuff agreed to attempt to implement area meetings at the conference with permission of the VAME Board, and the DECA update can be provided on paper.

CHAPTER MANAGEMENT GUIDE

It was recommended that the CMG become electronic only and downloaded from the Web.  

STATUS OF DECA SPECIALIST POSITION AT ODU

Mickey Kosloski discussed the potential problems with moving the organization’s money from the Research Foundation to ODU.

BUDGET

Budget reports, as presented, need to be revised.  Mickey Kosloski will create a new proposed budget based on existing categories and resubmit via e-mail to all Board members for approval.

MEETING DATES FOR 05-06

October 20/21, 2005, and May 11/12, 2006.  Meetings will be held at the English Inn in Charlottesville, VA.

ELECTION OF NEW CHAIRPERSON

Mary Ellen McCormick nominated Sharon Acuff.  Elected.  

Meeting adjourned at 1:25.

