Virginia DECA Board of Trustees

English Inn, Charlottesville VA

October 21-22, 2004

Board members attending the meeting were Mike Foley, Mary Ellen McCormick, Sharon Acuff, Debby Rogers, Dave Netherton, Sarah Martin, Pat Gilliam, Michael Lynch, Mickey Kosloski (DECA Specialist), and Margaret Kirby (State Association Advisor).

Thursday, October 21, 2004

Sharon Acuff called the meeting to order at 7:08 p.m.  

Michael Lynch moved that the minutes from the May 2004 meeting approved as written.  Seconded and passed.

State Update

Margaret Kirby provided the Board with details of the CTE institute next summer, noting that Bill Daggett will be the keynote speaker.  Industry certification continues to be on the forefront of Marketing Education in Virginia.  Many new academies from around the state are continuing.  High Schools That Work reviews are continuing.

Financial Report.  

Mickey Kosloski passed out reports on SLC, ICDC, and OTC 2004 (attached).  It was reported that the total reserves on hand were approximately $300,000 in reserves and $80,000 in operating funds, totaling approximately $380,000.  Dave Netherton pointed out the importance of maintaining a solid reserve.

Foundation Update 

Mickey Kosloski distributed a draft copy of the Virginia DECA Foundation brochure.  Sharon Acuff discussed the contributions received by the Foundation to date.

OTC 2004 

Mickey Kosloski reported on the number of participants at OTC (54 Roanoke, 240 Richmond).  Dave Netherton discussed the fact that Virginia DECA should consider providing local training to each district/chapter, and wanted to consider alternate ways to reach non-participating chapters as part of the services provided by Virginia DECA.  Further discussion noted that training is currently being provided, and all chapters from the state are encouraged to attend.

SRLC 2004

Mickey Kosloski reported that only 400 +/- participants have registered for the Southern Region Leadership Conference.  It was explained why Nashville was selected as the host for the SRLC, resulting from an existing DECA Inc. contract.

SLC 2005 

The Board decided to provide conference pins and t-shirts for SLC 2005.

The newly created position of hotel liaison was discussed, and Kim Galeano has accepted this position.

Sharon Acuff suggested that distribute last year’s membership numbers to each chapter so that advisors are aware of how many members they must have to become a superstar chapter, as per the state program of work.

Placing winners’ names on the screen at SLC would help to reduce the confusion created by excessive noise at SLC.  Mickey Kosloski noted that Virginia DECA has been working to improve the situation.  Discussion ensued surrounding utilizing voice recognition software, and will be examined for feasibility.

Stage location – A center stage is unlikely at SLC because this would not leave space to hang the large video screens.

Judges training – A plan has been put into place to ensure that judges receive proper training prior to competition.

ICDC

Mickey Kosloski announced the Hilton as Virginia’s hotel in Anaheim, and noted that this was our first choice. 

POW

Mickey Kosloski discussed the state charity auction created by the state officer team.  It will be conducted in December, and all proceeds will go the Virginia DECA Foundation.

Membership 

Mickey Kosloski reported that memberships are only beginning to come in.  There are 515 members to date.

8:30 a.m., October 22, 2004

UNFINISHED BUSINESS

Constitution/Bylaws
The existing and draft versions were examined, and it was discussed how to get this considered for the 2005 SLC.  Telephone calls from Board members to advisors were discussed as a method of increasing the return of ballots.  Mickey Kosloski agreed to outline a script for Board calls.  Voting for the ballots will be online.  Chapters will vote online using their school code.

Dave Netherton moved that the title of District Vice President be changed to District President in the proposed document, given the current vernacular across the state.  Seconded and passed.

It was recommended that the state officers be prepared to discuss the changes in the documents at SLC, and that a parliamentarian also be present at this meeting.

Mickey Kosloski agreed to create a rationalization sheet, identify changes between the current and proposed document, as well as the rationale for each change.

Regional DA training conferences for 2004

Mickey Kosloski will contact district advisors to ask who would benefit from mentoring and contact the corresponding Board members to provide that training.

Southwest VA advisor meeting

It was decided that this can be addressed at the November 30 economic education workshop that will be held at UVa Wise.  Sharon Acuff, Debby Rogers, and Margaret Kirby will attend.

NEW BUSINESS

Lifetime Honorary Membership Consideration

Woody McCain, Diane Pruner, and Dianne Tremblay were discussed as possible recipients.  Dave Netherton moved that Dianne Tremblay be granted the award at SLC 2005.  Seconded and passed.  Mickey Kosloski agreed to handle the plaque arrangements.  It was suggested that Katy Roche should be approached about getting Dianne to stay throughout the closing session to accept this award.

Post-Grand Awards Social

Students enjoy the social in its current setting, and no changes were suggested.

SLC Awards Announcer suggestions

Kim Creamer will not be able to provide these services in 2005, and Mickey Kosloski solicited the Board for suggestions on her replacement.  Mike Foley agreed to take on this role.

Fall Rally vs. OTC

Mickey Kosloski suggested that Virginia DECA plan a Fall Rally in lieu of the existing OTC format.  The Fall Rally will include state officer workshops, a keynote speaker, and other activities.  Tuesday evening/Wednesday Day seem to be the best days of the week.  Current possible site selections are:  Wintergreen, Natural Bridge, and Lynchburg, trying to find a central location.  Mickey Kosloski will poll annual attendees to the OTC to discover who will attend and who won’t before determining a location.

Dave Netherton moved that the Fall Rally be supported for the fall of 2005 and 2006.  Seconded and passed.

ICDC social

Mary Ellen McCormick suggested that Virginia DECA combine the pre-opening session meeting with a social event, taking advantage of the ICDC host city amenities.  Mary Ellen agreed to help spearhead the plans for the social.  Mickey Kosloski will call Larry Lorenzi (DECA Inc.) about what might be nearby the Hilton Anaheim.  Mickey Kosloski will also contact Lori Hamff and find out why Texas is discontinuing similar activities.

Norfolk Scope 

Norfolk Scope is not willing to provide the facility from Wednesday evening through Sunday afternoon for SLC activities.  The Ted Constant Convocation Center is unlikely and poses other logistic problems.

SLC Entertainment

Mike Foley said that the teachers were tired of the hypnotist and suggested that we look at a specific motivational speaker.  Mickey Kosloski noted that the student members perennially provide very positive feedback on the hypnotist, and that the challenge may be to motivate the advisors to encourage their students to attend.

Scholarship application procedures were examined

The current “voting delegate” formula was questioned, as there were possibly not enough applications per chapter.  It was suggested that the formula be reexamined for the 2005-2006 school year.  Mike Foley agreed to compile some options for the May meeting to be voted upon.

SLC Seating arrangements 

SLC Seating arrangements were discussed and explained. Mary Ellen McCormick will ask Kim Galeano to assist with that task.  

DECA Inc. representatives 

DECA Inc. representatives at SRLC and SAM were discussed.  Margaret Kirby will attend both if she receives state approval.  Sharon Acuff, Mary Ellen McCormick, and Mike Foley are also willing to represent Virginia as needed.  Selections will be made once Dr. Kirby determines her travel status via the state department.

State theme 

Mary Ellen McCormick identified the fact that the state theme is not well publicized, sometimes creating confusion between the state and national theme, and suggested that Virginia DECA adopt the national theme.  Pat Gilliam suggested that we keep a state theme but correlate it to the national theme, also pointing out the longstanding history behind a state theme.  Mickey Kosloski suggested that the discussion be tabled until current and past state officers are polled to see how important ownership in a state theme is to them.

Next meeting will be held May 12-13, 2005 at English Inn.  The meeting was adjourned at 12:15 p.m.

Respectfully submitted,

Mickey Kosloski, Acting Secretary

