Virginia DECA Board of Trustees

October 20-21, 2005

English Inn, Charlottesville, VA

Board members in attendance were Dave Netherton, Mary Ellen McCormick, Michelin Lynch, Michael Foley, Pat Gilliam, Debby Rogers, and Sharon Acuff.  Also in attending were Mickey Kosloski, Virginia DECA Specialist, and Dr. Margaret Kirby, State Association Advisor.

Board Chair Sharon Acuff called the meeting to order at 7:02 p.m.  Minutes from the previous meeting were reviewed.  A motion was made to approve the minutes.  Seconded and passed.

State Department – Dr. Kirby distributed documents regarding marketing teachers, standards, instruction, and statistics.  Dr. Kirby noted that travel has been limited and is altering the methods of instruction to teachers statewide.

Financial Report – Mickey Kosloski reported that there has been little change since the May meeting.  Activity is limited over the summer.

Virginia DECA Foundation – Sharon distributed the Foundation financial report, and reported that the Foundation has solicited enough donations to sustain itself through the 2006-2007 year.  Mickey Kosloski explained the scholarship payment process.  The Board agreed to appoint Mike Foley as a Board representative for the Foundation Board.  The Foundation would like to name scholarships for donors that donate $1000 or more.  The Jeane Dixon Foundation donated money, and naming a scholarship after someone with a questionable reputation was examined as not being aligned with the reputation Virginia DECA wishes to portray.  It was agreed that some guidelines for donors should be in place before Virginia DECA will support them as an organizational donor.

It was decided to table this discussion for further action.

It was agreed that Mickey Kosloski should not build the Web site for the Foundation, but will provide a link to the Foundation Web site.

OTC 2005 – Mickey Kosloski reported that both OTCs went well.  Mike Foley and Pat Gilliam both said their students were pleased with the OTC.  Western OTC registration and participation was up from last year.  It was also stated that, because of the potential risk of alienation, Virginia DECA should make every effort to continue with the Roanoke OTC regardless of the number of participants.

SRLC – Mickey Kosloski reported that SRLC numbers were down overall, and Virginia has 38 participants for Orlando in November.

ICDC – Mickey Kosloski reported that Virginia DECA will be housed at the Adam’s Mark Hotel in Dallas, Texas.  All states will utilize some type of public transportation to get to the convention center.

POW-Mickey Kosloski identified this year’s elements: awards, auction, video, and Waynesboro sign.

OCTOBER 21, 2005

The meeting was called to order at 8:30 a.m.

SLC Sessions and seating were readdressed.  It was agreed that we should provided cookies or something similar for the districts that are placed in the satellite room for the opening session.

Lifetime Honorary Membership Award.  Mickey Kosloski suggested that Diane Pruner be considered.  Dave Netherton suggested Woody McCain be considered.  Dave Netherton moved that Diane Pruner be granted the award.  Seconded and passed.

Mickey Kosloski discussed Thursday evening and Saturday afternoon cruises on the Spirit of Norfolk during SLC week.  Mary Ellen McCormick suggested it be considered for Friday afternoon instead of Saturday (brilliant!).  Mike Foley moved that we lease the Spirit of Norfolk for Friday afternoon.  Seconded and passed.

Monies are non-refundable, and registrations taken first come, first served.  

Mickey Kosloski explained that transaction fees offset interest earned, and no real interest is being realized.  Dave Netherton asked Mickey Kosloski to identify and report to the Board on transaction fee specifics.

New Business

Improptu Speech.  Mike Foley questioned why the impromptu speech was eliminated.  It was identified as a logistics problem.  Mike expressed concern that there should be a “problem solving” question as part of the nominating committee process.  After further examination into the Chapter Management Guide, the standing questions were identified as satisfactory.

Jefferson Forest’s issues were addressed (see attached).  Mickey Kosloski will look into redistricting options and report back in the May meeting.  Mickey Kosloski suggested that the Board develop some guidelines for SLC competitor selection in the case of a inclement weather.

District Presidents – Mike Foley identified concerns with district president roles, stating that the role is not being utilized to its potential.  He recommended that the Chapter Management Guide should strongly recommend that District Presidents attend one state or county sponsored Officer Training Conference.

Chapter Project Recognition – Mary Ellen McCormick read a letter by Terri Palmer who is concerned that there was confusion over the number of finalists called to the stage for written events, particularly chapter projects.  Mickey Kosloski explained that there was an error made at the 2005 SLC, resulting in too many finalists being called to the stage for some events.  As a result, the number of finalists called to the stage were not consistent from event to event.  It was decided that things should remain the same with an explanation.

Billy Bob’s or other entertainment.  Mickey Kosloski explained that Lori Hamff has helped locate a banquet prior to the opening session at ICDC.  Mary Ellen McCormick moved that Virginia DECA sponsor a “Texas Style Entertainment” dinner at ICDC, with the cost being added to participant registration except for the cost of transportation.  Seconded and passed.

Eastern Area VP vacancy.  Pat expressed concern that the slot was vacant.  Mary Ellen McCormick recommended that Eastern Area representatives contact advisors now to cultivate interested students.

Picture – Dr. Kirby drew a picture of “Mr. K.”  He looked dead.

Statement of Assurance – Mary Ellen McCormick explained that we have nothing similar to the statement of assurance for series events to be distributed for DLC and SLC.  The following statement was suggested for use at SLC, to be signed by all series event participants:

ETHICS IN COMPETITION.

“I have not and will not discuss the specifics of my or role play(s) with anyone until all role plays have been completed.”

It as agreed that this statement should be used for the 2005-2006 district and state competitive events.

Foundation.  Mary Ellen McCormick suggested the Board examine what type of guidelines that other Foundations utilize in similar situations.  Dave Netherton moved that Virginia DECA inform the Foundation that the Virginia DECA Board is uncomfortable naming an award in the Jeane Dixon Foundation name, and recommend that an award not be established or awarded in their name.  Seconded.  MIKE FOLEY called for the question.  Passed.

Dave Netherton moved that we adjourn.  Seconded and passed.

The next meeting of the Virginia DECA Board will be held on May 11-12, 2005, at The English Inn, Charlottesville.
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Dear Board of Trustees,

Please bring to discussion, and vote, on a recurring concern that has developed in our district (District 5) these past couple of years. The past two years, District 5 has not been able to hold DLC due to inclement weather (this was due to the fact that our DLC date was set too close to the deadline for SLC registration). The result that subsequently occurred was that our District 5 advisor(s), basically the same two self-appointed people for several years now, made a decision for the entire group (without the consultation of the other members) as to how our district attendees to SLC would be divided among district schools in the event of DLC being cancelled. In addition, the written testing did not occur as it was also to be held the day of DLC.

Background of JFHS and area schools:

Before I discuss the decision of the District Advisor, please understand the background 

of the school I represent. I teach at Jefferson Forest High School which is considered by some to be in a more affluent area of our district and draws from what some consider to be a larger base than other schools in our district. As a result, JFHS is often maligned and, in DECA District 5, considerations for my students are often set aside or ignored. This is why I am writing to have the board review, discuss and vote to help our district run more smoothly than it has been.

It is disappointing that our district could not make decisions without the above views as a factor; however, this does not seem to be occurring. 

The number of our district DECA members for the 2004-2005 school year:

	School
	DECA Paid Dues Members
	DLC Registrants

(Highest to Lowest)

	JFHS
	93
	88

	Nottoway
	38
	37

	Heritage
	41
	36

	Appomattox
	30
	28

	Central
	48
	24

	Buckingham
	14
	8

	Amelia
	10
	5

	Amherst
	0
	7*

	Liberty
	0
	0

	
	
	

	Totals
	274  
	226


Chosen 2005 Co-Advisors Inclement Weather Decision for DLC winners sent to SLC: 

As a result of weather canceling our DLC, the District 5 co-advisors decided to allow the following schools with their participant numbers attend SLC (This decision was not discussed or agreed to with other advisors within our district).  

The 2 schools with the largest district DLC registrants were to receive 3 members (JFHS and Nottoway) to attend SLC; the 2 schools with the fewest DLC registrants were to receive 1 (Amelia and Buckingham) and the 3 middle members were to receive 2 (Heritage, Appomattox and Central). The breakdown was to be divided as follows:  

	School
	DECA Paid Dues Members
	DLC Registrants

(Highest to Lowest)
	Number to represent District at SLC

	JFHS
	93
	88
	3

	Nottoway
	38
	37
	3

	Heritage
	41
	36
	2

	Appomattox
	30
	28
	2

	Central
	48
	24
	2

	Buckingham
	14
	8
	1

	Amelia *
	10
	5
	1

	Amherst
	0
	7*
	0

	Liberty
	0
	0
	0

	
	
	
	

	Totals
	274  
	226
	14 Events


*Amherst was not to receive any spots at SLC due to their not having any DECA members from their school. Further, Amherst should not have been considered to compete at DLC due to their not meeting the minimum 10 DECA members.

Important Note: After reviewing the co-advisor’s inclement weather plan, I voiced my concern with the division of representatives to SLC from JFHS and as to the shares not representing each school correctly. I did agree that schools that have fewer registrants should have at least 1 representative (Buckingham and Amelia, not Amherst). My concern was with the other divisions. (Due to the shear size of our district, 113+ miles apart for the two furthest schools, communication at this time was mostly via email or telephone.)

Important Note: It was then stated Appomattox could not attend SLC and, because of this, JFHS would receive 1 of these spots for students at SLC (I am not sure as to which school was to receive the 2nd spot from Appomattox share). 

I developed an alternative plan as shown below; however, this plan was opposed by the District co-advisors at the time. 

My Recommendation charts for Inclement Weather: 

The following charts represents an appropriate distribution of members to attend SLC based on DECA membership. I suggested this as an appropriate way to send members to SLC in the event of inclement weather; however, due to past experiences, I don’t believe this was considered an acceptable solution to a few others in our district.  



2 Measurable Chart That Work Using DECA District 5 Registrants for 2004-2005 (Both formulas / charts produce the same results): 

Chart 1

Formula used: 226 total DLC Registrants (divided by) Number of Registrants from each school = Percentage of Registrants of the total 14 events. (JFHS: 14 * .389 = 5.44).
	School
	DLC Registrants
	Number of events
	Percent of 226 Registrants 
	Percent of 226 Registrants
	Number 

of Participants  for SLC  
	Final Number to attend SLC

	JFHS
	88
	14
	88/226
	38.9%
	5.44 
	5

	Nottoway
	37
	14
	37/226
	16.37%
	2.33
	2

	Heritage
	36
	14
	36/226
	15.9%
	2.22
	2

	Appomattox
	28
	14
	28/226
	12.38%
	1.73**
	2

	Central
	24
	14
	24/226
	10.6%
	1.48
	1

	Buckingham
	8
	14
	8/226
	3.5%
	1***
	1

	Amelia
	5
	14
	5/226
	2.2%
	1***
	1

	Amherst
	7*
	14
	Not able to compete
	0.0%
	0
	0

	Liberty
	0
	0
	0/226
	0.0%
	0
	0

	
	
	
	
	
	
	

	
	226
	14
	
	
	14 Events
	14 Events



* 
Amherst isn’t a registered DECA member with the state therefore shouldn’t have been allowed to compete at DLC nor would they be eligible for state qualifiers.


 **
Appomattox is given the extra participant due to their highest (closest) to the next level for a new participant.


*** 
Buckingham and Amelia are to receive one participant as they didn’t reach the 1st level; however, to keep those schools involved, they deserve one participant.

Chart 2

Formula used: 226 total DLC Registrants (divided by) 14 events = 16.142 participants per each of the 14 registered events.

	School
	DLC Registrants
	Number of events
	DLC Registrants / 16.142
	Participants at SLC
	Number 

of Participants  for SLC  

	JFHS
	88
	14
	88/16.142
	5.541
	5

	Nottoway
	37
	14
	37/16.142
	2.292
	2

	Heritage
	36
	14
	36/16.142
	2.230
	2

	Appomattox
	28
	14
	28/16.142
	1.734
	2**

	Central
	24
	14
	24/16.142
	1.486
	1

	Buckingham
	8
	14
	8/16.142
	.495
	1***

	Amelia
	5
	14
	5/16.142
	.307
	1***

	Amherst
	7*
	14
	Not able to compete
	0
	0

	Liberty
	0
	0
	0/16.142
	0
	0

	
	
	
	
	
	

	
	226
	14
	
	14 Events
	14 Events



*
Amherst isn’t a registered DECA member with the state therefore shouldn’t have been allowed to compete at DLC nor would they be eligible for state qualifiers.


 **
Appomattox is given the extra participant due to their highest (closest) to the next level for a new participant.


***
Buckingham and Amelia are to receive one participant as they didn’t reach the 1st level; however, to keep those schools involved, they deserve one participant.

*Recent Advisors’ Meeting August 31, 2005

I was hoping to work out these concerns at our recent Advisors’ meeting held in Farmville, VA on August 31, 2005. The concern was discussed; however, we did not come to a conclusion as this year’s District Advisor (Ann Britton) wished to talk with Mickey first.

I recently received the minutes of this meeting (September 9, 2005) and found the minutes to be in error as to the discussion of our meeting. The minutes read as follows:


“Issues of Concern

In the unfortunate case of snow around DLC, how do we fairly choose 

students to represent our district at SLC?


*
Base it on VHSL numbers and DECA members?


*
Draw from a hat?


*
Base (it on) # of students each school gets by registered DECA members?


*
Base it on # of registered for DLC?


*
Each school gets at least one rep?

Larger schools get more participants??? How do we divvy up extra slots 

when someone cannot go to SLC?”

The points of our minutes that are of error are:

“Base it on VHSL numbers and DECA members and the point of larger 

schools getting more participants.” 

* VHSL numbers vs. DECA members and larger school getting more participants: Never  were these two points discussed in the meeting of all advisors. However, the VHSL school standings within District 5 are as follows:

	School
	VHSL

	JFHS
	AA

	Nottoway
	AA

	Heritage
	AA

	Appomattox
	AA

	Central
	A

	Buckingham
	AA

	Amelia 
	A

	Amherst
	AA

	Liberty
	AA


A system that involves the size of the school or VHSL numbers vs. the size of the DECA / Marketing program (or the size of DECA membership) is not an effective way to decide who should attend SLC in the event of inclement weather. This chart would show equal distribution for all schools except for Central and Amelia. JFHS had more than double the number of DECA members at the state and national level than any other school within the district. The incentive of building larger DECA programs and paying dues would be eliminated if we used school size or VHSL numbers as the criteria.

*
Drawing from a hat: Drawing from a hat will only cause poor feelings within the district. If JFHS were to receive “10 or 12” of the total SLC registrants (or if the reverse were to occur) and other schools  “0”, hard feelings would occur within the district. 

This year’s DLC: I believe the possibility exists of District 5 DLC being cancelled this season due to the date our district has chosen: February 7, 2006 (two days before Mickey needs the results). That is our only date and we have no room for a back-up snow date. I believe the way our district scheduled DLC competition 5 years ago and before that was more effective (the week directly following Christmas break).  

Recommendation and Request for Decision from the Board:

1. Please suggest an appropriate solution for an inclement weather policy for districts (District 5) to divide their students for attendance at SLC. (Please make this a “measurable” policy).

2. Work out a solution for DECA District Advisor rotation in all districts. 

3.  
Analyze the size (distance from school to school) and structure of District 5.
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