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STATEMENT OF PURPOSE

This web site was designed as a joint effort between Jan Walker and Kay Davis, students in OTS 596 and business partners for a training and development company named The LEAD Group.  The LEAD Group, Leading Edge Assessment and Development, is a firm dedicated to assisting individuals and organizations by offering customized training programs and consulting services in the areas of Behavioral/Personality Assessment, Management Development, Leveraging Creativity and Innovation, and Sales and Customer Service.

In designing this web site, our target audience reflects the same demographics as our existing client base - - organizations, typically small to mid-size, with training needs in the areas of expertise provided by our firm.  One goal in implementing the web site is to expand our exposure to a greater array of potential clients, while also providing an electronic connection for those who already do business with us.  

Overall, the goals and objectives in our design and implementation of this website included:

· Create a website that represents The LEAD Group’s services clearly and succinctly.

· Create a website that is easy to navigate.

· Create a website that provides overviews and objectives of each of The Lead Group’s workshops.

· Create a website that details the credentials of The LEAD Group consultants.

· Create a website that features a bi-monthly newsletter to keep our clients informed of current trends/information in the human resource development arena.

· Create a website that provides contact information for The LEAD Group.

In essence, we wanted to create a website that would serve as The LEAD 

Group’s catalog and newsletter, providing information previously available only through hardcopy marketing materials - -  which required traditional (and expensive) mail distribution.  The newsletter element is actually a new tool, and is designed to be part of the web site, but will also be e-mailed to existing clients as an on-going marketing strategy.  The idea behind this newsletter is to highlight what’s new in our activities, and to showcase calendar events such as upcoming workshops.  Article content will be selected specifically to address topics that we feel are important and relevant to organizations aiming to improve the performance of employees.  

The web site’s domain name www.leadgrouponline.com  was reserved several months ago, in anticipation of this project’s implementation.  The name was not our first choice; we had initially requested “leadgroup.com” but that domain was already assigned to another party.  However, we are still pleased with the current name, since we feel it does describe our company’s website  appropriately.

WEB PAGE DESCRIPTIONS

Our main objectives for the design of each web page were to keep the pages consistent and not to include too much information on any given page.  To accomplish the consistency, we designed a basic template look which includes our company logo and signature  burgundy “swish”.  We did not include too many bells and whistles for two reasons:  first, we did not want to distract from the content of each page, and secondly we did not know how to be too sophisticated.  (We expect to enhance our site as our skills continue to develop, but will continue to exercise a degree of constraint so that we don’t “over design” and get too cluttered.)  The one whistle that we did include that we are very proud of is our animated rolling swish that appears on our home page.  This took a lot of time to design because it involved taking the original JPEG file and dropping it into Paint Shop Pro, sectioning off the image bit-by-bit (resulting in approximately 80 separate images), and then running the file through Paint Shop Animator.  Although the effort was extensive, we loved the end result!  This swish is a critical element in our marketing strategy - - and our catalog, brochures, business cards, ink pens, hats, shirts, and workshop materials all have the burgundy swish and the same LEAD Group logo.  In the website, these images and photos are constructed using  JPEG images.

Also in keeping with our current marketing materials, we selected website colors which were consistent with our other materials, resulting in a  burgundy, gray and black palette.  In support of this color scheme, we changed the Netscape Composer default “link” color of blue to burgundy.

In designing our template, we used a basic button format which presents individualized buttons down the right-hand side of the screen,  followed by a gray bar which appears below the buttons to further define what section of the website you are in at any given time.  This gray table was actually designed using Visio software, which enabled the flexibility of having both horizontal and vertical words within the same table.  (Netscape may also allow this, but we were unable to discover how.)   Additionally, the copyright image was presented at the bottom of each page in the ongoing effort of  trying to protect The LEAD Group’s  intellectual properties.  

In total, the website consists of approximately 30 plus pages, with the bulk of these pages used to present our online version of The LEAD Group’s program catalog.  Following, is a description of the individual web pages.

· HOME PAGE – The main objective for our home page was to provide the visitor with a clear description of exactly what The LEAD Group does in terms of how our services can benefit their company.  We wanted to quickly and clearly present WHO we are and WHAT we do.  The “what” consists of two major categories – training/consulting and guest speaker/facilitation roles.  We highlighted these two functions by separating some of the text  - - presenting information about our areas of expertise at the top, describing our ability to customize to the left, and adding the information about company retreats to the far right.  Each of these areas is constructed using separate tables in which text was dropped.  We specifically chose the graphic to depict a business environment of teamwork and continual learning.  Note:  Currently this is a clipart graphic, but we have plans to take a digital camera to one of our upcoming training sessions so that we can upgrade our image to use one of our actual classroom settings.



Although the site’s template was designed to use the same basic format - - logo at top left, tag line across the top, buttons and gray description bar down the left - - the home page is the only page in which the burgundy swish is animated and rolls from left to right.  As expressed earlier, we wanted this little spark but did not want to overdo it by having this action on every page. 

The template as seen on the home page (and every other page) shows the buttons of  Home, Catalog, Newsletter, About Us, and Contact Us.   For the home page, the gray frame beneath the buttons is entitled Leading Edge to make use of our company’s acronym (Leading Edge Assessment and Development – LEAD).  This acronym, or tag line, describes the forward thinking nature of The LEAD Group’s services and our ongoing research and development of high quality programs. 

· CATALOG – The first page of the catalog section lists the five categories of workshops we offer:  Management Development, Human Resource Management, Personal Development, Sales and Customer Service, and Organizational Development.  Under each of these main headings (text displayed in black) are the individual workshops available for that topic (displayed in burgundy).  Each of the workshop titles are set up to click through, so for example if you click on Coaching for Performance under Management Development,  you will be linked to the page that highlights  the Coaching for Performance workshop.  

· WORKSHOP PAGE(S), a subset of the catalog -   On the workshop page, additional navigational buttons appear across the top of screen to show the other workshops that also fall into that category.  This enables the viewer to move from workshop to workshop in any given category without having to return to the Catalog’s main menu.  Note: These navigational buttons were not originally included in our design, but as we started to work with the multitude of screens (representing 24 different workshops), we realized that we needed additional tools to navigate around inside the catalog. The addition of these navigational buttons help keep the visitor on track.

On each of the workshop pages, a brief description of the course is presented to highlight the overall purpose of the workshop, followed by specific learning objectives.  At this point in the site, the gray bar on the left denotes which category you are in.  For example, by clicking on any of the workshops under the Management Development category, the workshop pages would display “Management Development” in the gray box to the left.  

The bottom of each workshop page contains our contact information, and these pages are designed so that a viewer can print the workshop page - - and have the overview, objectives, and contact information for review and follow-up.  


While on any of the workshop pages,  a click on the button “catalog” will return the visitor back to the main page of the catalog with all of the workshops listed.


There is a separate page for each of the 24 workshops, with each page utilizing the same format:  template containing logo, tag line, buttons on the left, and the gray box depicting what category the visitor is currently viewing.  Additional, all workshop pages have the navigational buttons at the top to enable movement from workshop to workshop within a certain category. 

· NEWSLETTER – The Newsletter is a new venture for us, and we are excited to introduce it on our website!  As with all other pages, the template format presents The LEAD Group logo at the top, along with the swish, tag line, and standard buttons.  We intend to update this page bi-monthly, and distribute it through broadcast email to our current clients. We intentionally formatted the page to resemble a traditional newsletter, and designed the far right-hand table as a What’s New section which will highlight any new workshops that have recently been added to our curriculum.  We will also use this space to advertise workshops that are scheduled for open enrollment to the general public.



As mentioned earlier, content will focus on relevant training and development topics provided as an ongoing service to our clients.  The gray frame to the left of the newsletter is entitled What’s New to denote information that is new or regularly updated.

· ABOUT US – Just like the other pages, the standard template appears, with The LEAD Group logo at the top of the page.  This page outlines the credentials of the two founding partners, Jan Walker and Kay Davis.  Although Web Pages That Suck suggests that you never include your photo on a web page unless you are a model, we decided to be brave and include our photos - - a widely accepted practice in the world of public speaking and training.   As a side note, we also feel that our pictures depict trainers who are “mature” (not too young, not too old from the unavoidable biases of the corporate worlds in which we circulate) and wise,  yet energetic enough to deliver an attention-getting presentation!

· Contact Us – This page  lists all the different ways to reach us. Although this information is presented in other locations of our website, we offer yet another clear presentation of how you may contact us.  The choices are telephone, FAX, email, mailing address or website.  We have established the e-mail function on all pages so that a simple click on our web address will activate the e-mail functionality for the visitor.  

One additional enhancement which was made after our completion of the phase 3 assignments was to add meta tags (description, keywords, and classifications) that relate to each of the descriptive pages of the catalog information.  We had not done this previously, but came to understand the importance of these meta tags in utilizing search capabilities and raising our web site’s rating on many search engines.  We were careful in our attempt to adequately describe these pages while also attempting to avoid too much repetition (so that we didn’t get labeled as “Spam”).    Since we were using the 6.1 version of Netscape, we utilized the HTML source tab and followed directions which enabled us to incorporate the keywords and classification portions into our code - -time hopefully well spent in our efforts to be “found” when users search for services such as ours.

All and all, we learned through trial and error for much of this project.  However, Phase 3 reading assignments were by far the most valuable part of this course’s work.  Our efforts are continuing, as we now prepare to update our newsletter and make additional refinements to our company’s web site.  
In summary, this project was the most challenging of all our work at ODU (as we come to our long-awaited conclusion of our program), yet has provided not only a valuable learning experience but has also produced a concrete business result for The LEAD Group.  Implementation of a web site has been on our “list of things to do” since our creation three years ago, and it is exciting to see us actually join this new age of electronic marketing.  Although we are quite pleased with our site, we do have plans to tweak our design in the months ahead in efforts to enhance this exciting new marketing tool.   Elimination of the clipart on our home page (to be replaced by our real client’s classrooms) and expansion of our newsletter are two new things on “our list”, plus the eventual addition of several interaction simulations for use as follow-up in some of our management and sales programs.  We’ve made much progress, and look forward to continuing our new journey on “the net”!
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